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Why should I collaborate externally?

Here are some reasons that other SMEs gave for deciding the external collaboration
and might give you some ideas:

To explore new
technologies,

To develop better
experimental
capabilities

To share/mitigate the

To identify new
business
opportunities

. risks of innovatio

To develop
better products
and services

To reduce research,
development and
innovation costs
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How do | choose the right partners?

|:> Sometimes finding the partner is the easy part

E> There may be a person or organization that seems to be a
great fit

E> Perhaps they have the expertise, skills or intellectual property
you require

https://bit.ly/2kDI4Rs
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How do | choose the right partners?

Bring together all potential
collaboration partners
Agree partnership principles
Agree ownership

- Erasmus+

Steps
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How do | choose the right partners?

At the end of selecting process, you may create one of the
following groups:

Top-down Modified top-down Participatory

interventions interventions interventions
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How do | choose the right partners?

» Cooperation between a
small set of powerful
stakeholders

 There is little or no
participation from other
stakeholders.

* It is possible to obtain
information from other
stakeholders

» There is some participation
but planning is still top-down

» The program is designed
and owned by a small set of
powerful stakeholders, but it
is implemented by using
bottom-up planning.

» These activities are co-
managed by the program

and beneficiaries.
- Erasmus+
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How do | choose the right partners?

Have you ever been part of a collaboration that seemed potentially
great but just didn’t work? What factors do you think may have

caused this?
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How do | choose the right partners?

‘@‘ ) Reasons for collaborations’ failure:

\_/ Partnership
established ’
\-/ \fol //
//
//
//
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Topic Review

This section explains the importance of choosing the
external collaboration and make some suggestions on
how you can find the right group of people to
collaborate with. The unit suggests the creation of
some groups as Top-down interventions, Modified
top-down interventions and Participatory interventions
and propose some reasons for failing business
collaborations.
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